Community Development Project #1: LAVA
Contact: LAVA Studio
524 Bergen St
Brooklyn, NY 11217
(718) 399-3161
http://www.lavalove.org
Volcano Love, Inc. aka LAVA 

1.  What need does the project serve/who is served?  LAVA is an unconventional dance troupe that is organized around a shared commitment to creativity and social awareness.  Using the language of physical acrobatics as a starting point, our goal is to create an environment for people to grow as physically active, creative, and social beings-- an environment that is free of common barriers to empowerment such as race, gender, class, education, and even gravity!  To do this, we created the LAVA Studio, a constant open house of movement that hosts a combination of performances, classes, and community outreach programs.  One of our primary audiences is young girls and at-risk youth, for whom positive physical experiences and supportive social environments are so rare and critical.  But the essence of our outreach programs is that they are free, bringing together and leveling the playing field between unusual combinations of people who normally don’t associate with one another: the old and the young, the gay and the straight, the abled and the disabled, the artist and the non-artist, the boss and the employee, the brownstone owner and the housing project resident.  While our performances are city- and country-wide, our community development programs are concentrated in the Prospect Heights neighborhood of Brooklyn, an area of intense gentrification that has proven incredibly receptive to our artistic and social presence.

2.  What is the strategy for making an impact?  Teaching people to fly and tumble and partner and balance is both a literal and metaphoric endeavor whose impact reaches far beyond the notion (or duration) of a traditional class structure.  Our strategy for this is three-fold.  First, the content of the classes themselves, which begin by teaching a basic movement vocabulary that uses acrobatics to improve strength, flexibility and coordination, and then integrates composition and creativity exercises.  By learning group action and partnering techniques, students of all ages learn to support, communicate with, and trust one another.  Secondly, the continuous class and performance activity creates an environment in which relationships can develop.  Younger girls benefit from this especially, as it provides a rare opportunity to form relationships with older girls who act as informal mentors in dance and life.  Third, integration is an absolute key component to our strategy, with tuition and non-tuition students working and performing together.  In so doing, they bring their families and caretakers together, too, especially in our end-of-session Open Studios.

3.  What impact does the project aim to have?  What are the goals and measures of success?  One of the particular goals we have is to expand our Open Workout program, designed for boys and girls ages 5 to 17, so that we can hold classes on Saturdays.  This actually came out of the suggestion of some of our students, who seemed to be having a great time but were not coming regularly.  It turns out that some of our most at-risk kids have so many mandatory after-school activities that they have trouble making it to class.  We would measure success in this instance by having a greater retention rate in our classes, and having a full house on Saturday that is composed of more than just our tuition students.
4.  What's the project budget?  Overall organizational budget?  Our average budget is around $140,000.  The budget for our community programs is $51,000.
5.  Who are the leadership?  How long have they and the project been around?  LAVA was founded in 1997 by Sarah East Johnson, who continues to lead the company in partnership with the other core members.  The teachers are professionals, trained by LAVA, and community volunteers also help to design and facilitate the programs, often in trade for class time.
6.  Why fund this project now? LAVA’s programs are at a critical stage in their development.  Our relationships with the community have begun to deepen as we manifest programming that is for, by, of, and about them.  It is therefore of the utmost importance that we respond to their needs and suggestions, such as the launch of Saturday programs, but in order to do this we have to cover the expenses associated with these free classes, which we can’t afford to do without funding support.
Community Development Project #2: All-Ages Movement Project
Organization: All-ages Movement Project (AMP)
Contact Person: Shannon Stewart, Director
Street Address: PO Box 40147, 
City/State/Zip/Country: San Francisco, CA 94140
Phone: 415.593.1972
Email: Shannon@allagesmovmentproject.org
Website: www.allagesmovementproject.org

 The All-ages Movement Project
 (AMP) is a member-driven network of community-based organizations that connect young people through independent music and art.  We cultivate relationships to raise visibility, share knowledge, and expand resources that fuel social and cultural change. 

AMP’s network currently consists of 94 youth music organizations (and growing) providing critical cultural space for young people. In warehouses, storefronts, home-built recording studios and black box theaters, these community-run organizations are blending popular music production in genres such as hip hop, punk, and rock with youth development, youth leadership, and civic engagement. These organizations serve teens and young adults ages 14 to 25, with leaders that are also mostly under 25.  Half of AMP organizations are working solely in communities of color.  

AMP provides both broad based and focused support to network organizations by building infrastructure and creating tools and products that support communication, resource-sharing, and increase overall visibility. 

Wanting to start up a resource network, but realizing that the documentation and recognition of the nature of the work was as underground as the spaces, in 2006, I set out to piece together the story of this emerging field.   After identifying 125 groups and surveying 60 of them, I found that the impact these organizations were having in their communities was as great as their need for access to resources.  I put together a member steering committee and launched an exchange program to tackle many issues at once, those being: to put organizations in touch with one another, to get diverse perspectives on what was and was not working, and to collectively define our history and development. We decided to put our findings into a book that captures a snapshot of what is going on in the field along with basic how-to advice for organizational development.   The book, All-ages Movement Project: A Roadmap for Building Community in Youth Music Scenes in the US is due out is May of 2008, though excerpts have already been running in Wiretap, the Nation, and a couple small scholarly journals.

To really make the “rubber hit the road,” AMP is excited to ask the Arts and Social Change Funding Circle for help bringing the resources we have gathered in AMP’s book to people in meaningful ways through marketing, release parties, and meet-ups.  In mid-2008, AMP will work with 10 different local organizations to host release concerts and regional gatherings where community members can share ideas, information, and strategize on how to solidify or start youth music programs. The goal is to reach a 1,000 – 3,000 young people in this focused effort, 100 of which are established or upcoming leaders in their communities.  Mirroring the multiplicity of AMP’s membership, we will touch the ground in communities of varying sizes, demographics and socio-political environments ranging from Bellingham, WA to Birmingham, AL. 

Why now? This network was initiated in ’05 (and formally established at the end of ’06) by leaders in four youth music organizations who were motivated by two pressing concerns.  First of all, we were being hit with an overwhelming demand from people across the country asking for help starting programs like ours. We were all excited about the idea modeling a new kind of youth and community organization, but felt that to focus on identifying best practices and offering start up support independently would take away too much attention from our local work. It seemed best to join forces to centralize access to resources and information.  

Secondly, we were worried about issues of sustainability, independence, artistic and community integrity in the face of growing commercial, religious, and military pressure on youth culture.  We knew that corporations, evangelical churches and military recruiters were spending more money on providing youth cultural space than anyone else.  For instance, the biggest youth driven music center in the country (started by a Christian music star and former president George H.W. Bush), hosts an evangelical church along side of secular indie and punk rock concerts. They also have an annual conference for young evangelical leaders about how to start a program like theirs in “your town.” Additionally, the Army was one of the largest sponsors of the 2007 Warped Tour, a punk festival that was historically radical and independent that has grown to attract hundreds of thousands of young people in dozens of cities across the US.  Capitalizing on the “extreme sports” inclination of attendees (like skateboarding, snowboarding, and biking) the recruiters set up climbing walls and obstacle courses along side of skateboarding half pipes.   To fund AMP’s efforts now is in investment not only in long term cultural change, but is a short term investment in maintaining and strengthening the independent cultural infrastructure that already exists. 

Project Budget $30,000

Overall Organizational Budget: $210,000

Staff and Steering Committee

AMP is currently led by staff members Shannon Stewart (a founder of the Vera Project, a local youth music organization in Seattle) and Mark Ristaino (former communications director for Music For America), with critical support from the member steering committee and AMP’s sustaining committee.
Diaris Alexander, Performing Artist, UCLA Student and Hip Hop Director
Kevin Erickson, Department of Safety Arts Space, Anacortes WA
Gavin Leonard, Elementz, The Hip Hop Youth Arts Center Cincinnati, OH
Katy Otto, Positive Force, Washington DC
Lori Roddy, Neutral Zone, Ann Arbor, MI
Chris Wiltsee, Youth Movement Records, Oakland, CA

Community Development Project #3: Boston All Stars   
Organization: Boston All Stars
Contact Person: Evelyn Dougherty, Dr. Raquell Holmes
Street Address: 52 Province Street #300
City/State/Zip/Country: Boston, MA, 02108
Phone: 617-357-8111
Email: allstarsboston@aol.com, raquell@bu.edu 
Website: http://www.bostonallstars.org

The Boston All Stars has been inspired by the successful work of the All Stars Project, Inc. (http://www.allstars.org). The youth development model is a community building, performance model that creates environments for the growth and development of young people, 5-25 yrs. old, in poor neighborhoods. A fundamental component of the All Stars community building and performance approach is that it engages youth as active participants in their emotional and social development as well as the development of their communities. Young people are invited to contribute to the development of the program as performers and producers. They are the creators of the social cultural environments by doing what they love to do, perform.

For the Boston All Stars success isn't measured as much as it is given. Young people are met on the streets where they live and at school presentations. Everyone is invited to participate as a performer or volunteer to produce our one-day event. This production model involves an audition, performance workshop and show on the same day. It's a showcase event.  Everyone who auditions makes it into the show.  In the performance workshop, young performers work with performers from different acts to create performances together.  Everyone is welcomed and congratulated for their performances. 

The All Stars model creates experiences in which young people in poor communities can stretch beyond the limits of their environments.  The Boston All Stars grows with the support of donors and volunteers from diverse socio-economic and racial backgrounds.  Youth work with adult volunteers, as well as other young people who may be from “rival” neighborhoods or gangs. Young people learn in the All Stars that they perform everywhere, not only on stage. If someone insults them, challenges them, they do not have to respond in societally determined roles, e.g. to fight. They can choose a performance to fight back or walk away, write a poem, or create a dance.  Together, the youth and adults create new ways of relating to each other and to the world. 

The Boston All Stars has built a presence in the Grove Hall area. Performers return each year to sing, dance and rap on our stage.  Evelyn Dougherty, the Executive Director, Dr. Raquell Holmes, Director of Development, and Sarah Bayer, Director of partner relations, have been with the Boston All Stars since its inception as an organizing committee five years ago. The core production team is made up of the directors and volunteers who collectively commit over 30hrs a week and $4500 a year to the development of the program. The operating budget for the Boston All Stars is $15,000. One third of the expense is insurance that enables the Boston All Stars to work with young people throughout the year; the second third is the cost of youth performance events and the final third to infrastructure for outreach, fundraising and operations.

This is a fabulous time to invest in the Boston All Stars growth.  With the support of the Art and Social Change Funding Circle, the Boston All Stars will be able to significantly expand its outreach to include more auditions as well as deepen relationships with other community based organizations.  Each audition creates another opportunity for our young people to develop as performers and leaders who organize more young people to come perform and volunteer.  Such a commitment to invest in the Boston All Stars will enable the program and our young people to stretch beyond our current production model and engage more young people.
Community Development Project #4: Community Arts Network

ART IN THE PUBLIC INTEREST: Community Arts Network
Contact Person: Linda Burnham, Email: burnham@commuityarts.net,
Street Address: PO Box 68, Saxapahaw, NC 27340
Phone: 336-376-8404, Website: http://www.communityarts.net

What need does the project serve? Who is served? Art in the Public Interest (API) seeks support for the writers and editors of its Community Arts Network project. API provides publications and resources in support of art that is culturally engaged and serving communities. API’s goals are to bring about recognition of the arts a part of a healthy culture in which the artist provides both intellectual nourishment and social benefit, and to support art that reflects not only a commitment to quality but a concern for the culture in which that work appears. Our only program is the Community Arts Network (CAN) on the World Wide Web, which promotes information exchange, research and critical dialogue about and for the field of community-based arts. The community/region/audience we serve includes community arts practitioners worldwide: artists and their community partners and participants; project sponsors including staff of arts, civic and government organizations; funding agency staff; critics; scholars, students and educators at high-school and university levels; community arts audience members. The CAN Web site receives an average of 40,000 to 50,000 visitors per month - each visitor views an average of six pages each.

What is the strategy for making an impact?  API’s strategy is to describe the field of community arts and make it visible. The CAN Web site contains: APInews, a monthly newsletter (online and free by email); The CAN Reading Room – a growing library of about 450 articles and 150 interviews about historical and current activities in the field; hundreds of CAN links; Places to Study, a guide to training in the field; CAN Conversations; Studies & Statistics; a Bookstore; blogs; ongoing online dialogues among practitioners; and notable Special Projects like CANuniversity. These materials are searchable and distributed across subject and discipline categories by which API describes the field. One aspect of this design is that each of the categories has its own "front page" providing instant access to that category's essays, news, links and available books.

What impact does the project mean to have? What are the goals and measures of success? CAN alerts the general public to the presence of hopeful and inspiring work by artists and their community partners around difficult issues, and to provide cultural workers with effective resources for doing their work. API’s goals are to keep building the Web site in response to user demand, to increase users, and to keep the Web site free for all on the Internet. We regularly measure the use of the site with Web technology and by commissioning outside studies like the one done by Americans for the Arts in 2007 (available).
What’s the project budget? Overall organizational budget? Since CAN is API’s only project, the two are the same: $100,000 per year. We purposely keep the organization small and overhead low for sustainability; the Internet provides a powerful reach.
Who are the leadership? How long have they and the project been around? API was founded in 1995 and that year made its debut on the Internet, making it one of the earliest organizations to use the Web as a publishing tool. Its board members are Kathie deNobriga, Bill Cleveland, Linda Burnham and Alan Dachman; it has an advisory board of eight, a staff of two. From 1995 to 1998 it was the publisher of High Performance magazine, which API co-founders Linda Frye Burnham and Steven Durland edited for its entire lifespan (1978-1998; its archives have been acquired by the Getty Research Institute). In 1999, API founded the Community Arts Network. Burnham is a writer (MFA UC Irvine) and Durland is an artist (MFA UMass). Burnham founded High Performance and co-founded the 18th Street Arts Complex and Highways Performance Space in L.A.; Durland was 18th Street’s Executive Director and a steering committee member of Artswire. Burnham is widely published and has been a staff writer for Artforum, contributing editor for The Drama Review and arts editor for the Independent Weekly of North Carolina. Burnham and Durland are co-authors of “The Citizen Artist: 20 Years of Art in the Public Arena” (Gardiner, N.Y.:  Critical Press, 1998). 
Why fund this project now? API needs to raise $20,000 to match a grant from the Nathan Cummings Foundation in the next year. Funding is crucial to keep CAN independent and free on the Internet for all to use. The alternative is a membership program, which would limit use; a merger with a larger organization, which could compromise independence; and/or advertising, which could compromise integrity. Finally, according to the recent assessment, users find it crucial to continuing their work.

COMMUNITY DEVELOPMENT PROJECT #5: Chicago Freedom School

Name of Org: Chicago Freedom School
Contact: Mia Henry
Street Address: 719 S. State St. 3N, Chicago, IL 60605
Phone: 312.435.1201
Email: mhenry@chicagofreedomschool.org
Website: www.chicagofreedomschool.org
The Chicago Freedom School seeks a grant from the Thresholds Foundation to support the visual arts courses in the 2008-09 Freedom Fellowship Summer Institute.   The Freedom Fellowship nurtures a cohort of youth activists by providing programming that connects their individual interests and passions to social change.  The comprehensive training experience brings together young people to dialogue about social justice issues and work to improve their communities. 

The Freedom Fellowship will begin in June 2008 with a six-week institute for 40 young people ages 14-16 from neighborhoods across Chicago.  Each of these “Fellows” will explore two out of seven possible substantive areas of inquiry: 1) Visual Arts 2) Music 3) Performing Arts 4) Media Arts (journalism, video, poetry) 5) Sports 6) Environment and 7) Holistic Healthcare.  The Fellows will study how these subject areas are impacted by social and political systems, and how they can be utilized to affect social and political change.

Last year, as a part of the visual arts institute, 12 youth learned how to use photography as a way to document stories of injustice in Chicago.  In 2008, the youth will be challenged to create a community mural in the Chicago Freedom School building in downtown Chicago. We have chosen to initiate the project in recognition that the collective effort taken to create such a piece of community art can inspire and transform a community. Prior to starting the mural project, the youth will meet in class for two weeks to study the mechanics of mural creation and learn about the historical and social significance of murals as vehicles for social change.  They will also research examples of other successful mural projects such as the Philadelphia mural project and those in the Pilsen neighborhood here in Chicago. 

The Chicago Freedom School mural project will be a reflection of what youth are learning during the Freedom Fellowship about the relationships between individual identities, communities and societal systems.  It will be a collective, youth-led project, with the participants deciding the scope, depth and content of the piece by consensus.  The only requirement will be that the mural should address the dreams and/or concerns of youth in Chicago. 

If you have any questions, please feel free to contact me at 312.435.1201 or email: mhenry@chicagofreedomschool.org.  Thank you for your time and consideration.

Sincerely, Mia Henry, Director

COMMUNITY DEVELOPMENT PROJECT #6: 

Co-Op Image and Puerto Rican Institute of Art and Culture
Co-Op Image                    


IPRAC
1337 N Maplewood Ave.           

 
2459 W. Division Street
Chicago, IL. 60622                


Chicago, IL  60622
773-216-5580                    


773.486.8345
www.coopimage.org             

            www.iprac.org
Mike Bancroft, ED



Jorge Felix, Program Associate




mike@coopimage.org



FelixJorge@msn.com

synopsis

Cooperative Image Group (CO-OP Image) and the Institute of Puerto Rican Arts & Culture (IPRAC) are pleased to submit a letter of intent ffto the Zing Foundation in support of further development of the Triangulation Mapping Communities project in the amount of $10,000. CO-OP Image and IPRAC’s missions address civic engagement through the arts and collaboration with young people in Chicago’s Humboldt Park community. The letter of intent intends to support a proposal that will utilize art to address issues of race relations and gentrification in a community affected by development. The request will support the growth of a unique community partnership between two organizations that serve the Latino and African American populations of Humboldt Park. The project has the potential to serve as a catalyst to further include other community based arts organizations and partners to produce quality public art installations. The resulting work will engage the Humboldt Park community as a whole and create a venue for dialogues about the division that keeps the neighborhood so parsed within.

about the partners

Cooperative Image Group creates public arts education and social entrepreneurship programs with youth of communities in need. Through highly innovative and collaborative initiatives, CO-OP Image strengthens communities and offers empowerment through self-expression. The Institute of Puerto Rican Arts & Culture (IPRAC) is a cultural and educational institution devoted to the promotion, integration and advancement of Puerto Rican arts and culture. IPRAC presents exhibition, educational and cultural programs that challenge the displacement of the Puerto Rican/Latino community of Humboldt Park. More information about the partners can be found at their web sites: www.coopimage.org & www.iprac.org .

triangulation: origin and project development

Recently, CO-OP Image and IPRAC were invited by Reversible Eye Gallery to display, celebrate art, diversity, and collaboration through a multimedia exhibit. We partnered with nearly 250 community youth and area artists to create installations in a variety of media that included drawing/painting/collage map, photographic and audio presentations and video and sound installation. The installation work explored perspectives on community building, generating several dialogues about how do you engage a community in a larger artistic process and about how to address the divisions that exist within a community as a result of the recent gentrification, fortification of street gangs, and the racism that runs beneath the surface of a outwardly vibrant community.  

As a result of the success and the positive feedback of the original Triangulation project CO-OP Image and IPRAC envision the further development of the concept into a more extensive and engaging community art initiative. We proposed to team up with other community arts groups and artists to develop a series of oral histories surrounding the aforementioned topics and to broadcast them through a network of street corner 3 way speaker box installations. They will be placed throughout Humboldt Park responding to these physical and ideological divisions in hopes of engaging the local population in a larger conversation that could take place in real time between the artfully designed 3-way speaker boxes and collected through wireless server technologies. The content will be created cyclically. 

As with all of CO-OP Image’s programs, the central goal is to enable youth of systematically marginalized communities with tools to contribute to the production and creation of culture and knowledge. IPRAC will continue to further to provide skills and education to artists and youngsters in media and technology through programs that are culturally relevant to Puerto Rican/Latino populations. This project will bring together artists and youth, allowing for fluid exchange within a constellation of diverse knowledge bases and aesthetic backgrounds.  This amalgamation of perspectives will generate a greater range of creative and artistic practices, where by artists learn from youth and new aesthetics made. Furthermore, youth participants take ownership of the preservation and continuation of their local culture, developing themselves as civic leaders. 

A grant from the Zing foundation would assist in furthering the success and scope of this partnership between IPRAC and CO-OP Image in developing non-traditional lines of communication within Humboldt Park through public art and education. IPRAC is committed to further identify matching funds and community partners that will ensure the sustainability of the project and the reach of all sectors of the Humboldt Park community.

For more information or to schedule a site visit, please contact us directly Mike Bancroft, Co-op Image at 773.216.5580, and Jorge Felix, IPRAC at (773) 486-8345.
SOCIAL ACTION PROJECT #1: Ananya Dance Theatre
Dr.Ananya Chatterjea, University of Minnesota
500 21st Ave. S, Minneapolis,Mn 55455
612-626-2280
www.ananyadancetheatre.org
ananya@umn.edu
Ananya Dance Theatre (ADT) is a company of women artists of color, diverse in race, nationality, age, and sexual orientation, but uniformly committed to the conjoining of artistic excellence with social justice and community-building. ADT is currently developing Daak: Call to Action, an evening length dance theater piece that will premiere on June 12, 2008, and run for four nights at the Southern Theater in Minneapolis. Daak is the second in a three-year trilogy of pieces focusing on environmental justice. Daak focuses on the toxic landscapes produced through lands rights violations perpetrated by government and industry in four specific localities: the Leech Lake and Lower Sioux reservations of Minnesota, in areas of the maquiladoras along the U.S.-Mexico border, and in the government-designated “special economic zones” (SEZ) in West Bengal, India. Daak aims to instill awareness of the trauma suffered by communities endangered by the resulting environmental catastrophes and issue a global “call to action,” inviting audiences into innovative methods for resisting these situations. 
Daak aims to (1) raise awareness about the urgency of environmental injustices and (2) mobilize the diverse communities represented by our audiences around these issues through the realization that, ultimately, they affect us all. The transnational focus of Daak aims to bring together communities of color to connect with and understand each other’s histories and shared struggles through creative processes. By connecting the historic struggles of Native communities and current struggles in India and Mexico around violent land appropriation, Daak will demonstrate how diasporic, transnational, and immigrant communities are intimately connected to each other. The audiences who attend our performances closely represent the communities we wish to engage, including people of color (65%), women (68%), local artists (36%), students (20%), and youth (40%). In addition to the performances themselves, we use a variety of outreach strategies to invite non-traditional theater-goers, activists, organizers, and young people into the creative process. As we develop Daak, we will offer a series of workshops at North High, El Colegio, and the Wellstone High Schools, where youth participants will create artistic projects in response to instances of environmental racism. We will also offer free showings of excerpts, followed by audience discussions, at various public events organized by local activists. 

The ultimate goal of our artistic projects is to create momentum for a grass-roots environmental and social justice movement and thereby resituate the arts as a powerful vehicle to push for social justice. ADT’s vital role is to generate interest and energy around specific issues within the communities themselves. In the words of our environmental justice collaborators, the fundamental goal of using art to advance social justice is to make an issue “tangible” through the performance. This tangible or personalized character will in turn provide the needed motivation to mobilize communities to take action. Our activist partners then channel that community interest into action. Our partners for Daak include the Working Group on the Institute for Energy, Environment and Democracy (IEED), Environmental Justice Advocates of Minnesota, the Living Justice Press, the Native-led Truth and Reconciliation initiative, and the Ebong Alaap Group in Kolkata, India. These partners will develop a lobby exhibit illustrating the specific situations to which the performance responds, and they will participate in post-performance discussions with the audiences. We expect that viewing Daak will inspire audience members to sign up to receive information about community-based environmental justice events and to pursue activities with these groups. We know we have been successful when a substantial percentage of the audience signs up. We also judge our success from audience responses shared on feedback forms distributed after each performance. 
The project budget is $97,000 and our organizational budget is $129,667. The project is led by award-winning Artistic Director Ananya Chatterjea, who has been working in this field for over a decade. ADT came into existence in 2004 when under Chatterjea’s leadership a Steering Committee organically emerged from a process of community-building and instituted the group as 501 (c) (3). Daak leaders also include director Dora Arreola (from Tijuana) and local activists, Cecilia Martinez and Shalini Gupta.

Daak is being created at a time when anger is brewing in MN native communities about unaddressed historical land appropriations. At the same time new violences are being suffered by people in the Indian SEZs and in Northern Mexico. It is important that we in the U.S. recognize that the atrocities in countries such as India and Mexico are irrevocably linked to global industrial projects, which often originate here. The first segment in ADT’s trilogy, Pipaashaa, premiered this September to full house audiences, whose enthusiasm has spurred enormous momentum. We have since forged new alliances with more social justice organizations and individual activists. Now, as we develop the second segment of this trilogy, the potential impact, in the form of growing awareness and action, is enormous. Assistance in producing Daak could not come at a better time. 

SOCIAL ACTION PROJECT #2: Choral Earth
Organization: Choral Earth
Contact Person: Rachel Bagby, Founder
Street Address: P. O. Box 5101
City/State/Zip/Country: Charlottesville, VA  22905 USA
Phone: 434.263.8023
Email: Rachel@choralearth.com
Website: www.ChoralEarth.com
Choral Earth Overview
Here’s the score on Choral Earth: We commission music and create interactive awareness-raising programs designed to foster choral communities’ engagement in sustainability and climate change initiatives.
For over 40 years, singing and composing in choral groups have been foundational joys of my life: from the touring choirs of my childhood, to being a member of Bobby McFerrin’s Voicestra, to inspiring thousands of audience members at Bioneers conferences to sonorously energize their actions for the earth. Choral Earth was born of that joy married to the power of vocal communities to connect personal and social healing.  
As a child, I helped my father kick a life-threatening addiction to drugs by convincing him to join the Jones Tabernacle A.M.E. church choir.  Healed, he played several important roles in my mother’s initiatives to green our North Philadelphia neighborhood. Throughout my adult life, I’ve evoked the power of vocal community to serve what Terry Tempest Williams calls The Open Space of Democracy—the space we so need to fertilize with generative actions and policies that transform our collective addictions to the ravenous energy economy that fuels global warming and climate change.
A study commissioned by Chorus America called, “America’s Performing Art, a Study of Choruses, Choral Singers, and Their Impact” found abundant evidence that choristers are leaders in civic engagement, community activism, arts education, and preserving community heritage. Perhaps now, more than ever, the voices of choristers have the opportunity to make a unique contribution to human and other life on earth. 
Historically, choruses have proved influential in movements for social change in South Africa, Chile and England as well as the U.S.
 America’s Performing Art, estimated that 28 million adults and children regularly sing in a chorus or choir.  They issued the following challenge: “Consider the power of your numbers, and how you can be a force to mobilize and galvanize positive change in your local communities.” 
Choral Earth is devoted to turning this challenge into a resonant reality in communities across North America; where timely changes in our energy habits—from rehearsals to performances, from choristers to audience members joined in ongoing community action—has the potential to play a major role in global cooling.  And not a moment too soon…
2008 Implementation Plan/Focus (Estimated Budget: $317,375) 

($58, 277 in individual contributions/memberships received 2007 year-to-date) 

· A commission contest series will generate new works about creating resilient communities and positive climate change. Award-winning producers/composers are lending their talents to this effort.

· Rehearsal-by-rehearsal and concert-by-concert, sensually evocative choral works will inspire choristers and audiences in all 50 states in the US to take the Scorecard Challenge* and act on key climate change indicators in their communities.

· Via Choral Earth’s Blog and guidebook, we’ll engage choral communities as “communities of practice” re: cradle-to-cradle design/delivery of our artistic and civic works. 

· Since our inception in 2006, we’ve assembled a team of innovative partners/advisors, including:

· Gil Friend of Natural Logic, www.natlogic.com with whom we’re creating a Scorecard* for measuring the success of collective action to reduce carbon footprints.  For FAQs about the measurement tool we’re adapting, visit http://www.openeco.org/page/11 

· David Gershon, author of Low Carbon Diet a practical, step-by-step program for reducing a household’s carbon emissions by 5,000 pounds in 30 days. We’re tailoring David’s methodology to the choral community and plan to track Choral Earth members’ success using it via the Scorecard.

· Nipun Mehta of CharityFocus.org, with whom we’re revamping ChoralEarth.com into a vibrant, online community that grows the resilient and generative powers of a gift economy. 

SOCIAL ACTION PROJECT #3: Hip-Hop Olympics    
Organization: League of Young Voters

Project: The Hip-Hop Olympics

Contact Person: Billy Wimsatt

Street Address: 45 Main St #628, Brooklyn, NY 11201

Phone:  646-346-0248 cell

Email: Billy@TheLeague.com

Website:  www.TheLeague.com


Dear Funding Circle members,

I was absolutely thrilled to learn about this donor circle to support hybrid arts and social change work.   I have been working at the intersection of Art Avenue and Social Change Street for more than twenty years, trying to politicize the hip-hop community and breathe creative life into social change movements.  I believe passionately that there is an incredible opportunity to politicize this generation through hip-hop culture, and to revitalize the social change movement.  I run an organization called The League of Yong Voters, which empowers young people to be players in the political game nationwide.  Since 2004, we have created more than 250 local voter slates, won more than 15 legislative victories, and helped swing 14 elections at the state and local level.  We have been experimenting with the power of the Internet to catalyze massive social action cost-effectively. For example, in 2004 we organized a “Slam Bush” contest that reached 600,000 people through a viral flash movie, and inspired 25 cities to hold their own local “Slam Bush” contests –the winners of which went to the finals in Miami and performed in front of 3,000 people the night before the first presidential debate. We want to harness the growing power of hip-hop culture and new media technologies to engage thousands more young people in politics for the first time to impact the 2008 elections --and create a new generation of savvy political leaders from the hip-hop community.  Enter the Hip-hop Olympics.

Description: The Hip-Hop Olympics is a series of contests to inspire and surface new talent by highlighting the best political hip-hop and spoken word creators and young community organizers during a major election year. The contests will be promoted through arts and cultural networks and may be co-branded with partner organizations or companies. Contestants will submit entries online via a video or audio clip and a brief written statement.  Winners will be selected through a multi-stage process beginning in early 2008 and leading up to the fall elections.   We are looking to throw an awards ceremony at a major national youth political event next Fall.  Then we will plug as many of these young people as we can into on-the-ground voter registration, Get Out The Vote and Election Protection organizing in their communities. There is currently no other national effort like this to make political work culturally relevant to the hip-hop community.   

Why the Hip-hop Olympics now?  There has been a huge disconnect separating political rap and poetry from political organizing.  The Hip-hop Olympics is a big baby step in the right direction.  Building on the multiplying power of new technologies, the excitement of the 2008 election, and the League’s brand and partnerships, now is the perfect moment to leverage all of these into a perfect storm. 

 Impact: Impact will be evaluated by several criteria:

· How many young people create and submit materials

· How many people participate in the online judging process

· Quality & impact of the work and how it is used as a communication tool by local organizers

· Overall cultural impact of the work and the contest (media hits, etc)

· How many new young people we engage in on the ground organizing

Project Budget: $50,000-$200,000 depending on fundraising success.  

Overall Organizational Budget: $1,300,000 est. (most of this is specifically designated to voter work).  We request support for the contest itself: the prizes and/or the event.

Leadership: The League currently has three national program staff who will be working part-time on this: Executive Director Billy Wimsatt (long time cultural political organizer); Rob “Biko” Baker (respected hip-hop organizer); and Sam Dorman (online director, formerly with Moveon).  We will also be recruiting a Program Director in early 2008 to focus on this project.

SOCIAL ACTION PROJECT #4: 
In the Heart of the Beast Puppet and Mask Theatre
In the Heart of the Beast Puppet and Mask Theatre
Kathee Foran and Sandy Spieler
1500 East Lake St, Minneapolis, MN 55407
612-721-7174
kforan@hobt.org
www.hobt.org
In the Heart of the Beast Puppet and Mask Theatre seeks support for the creation and presentation of Episodes II and III of Invigorate the Common Well.  These episodes are part of a multi-year initiative to examine issues about water quality, quantity and ownership.  The series began in March 2007 with Come to the Well and this initial episode explored aspects of water on a global level using mini-performances, installations and hands-on labs.  The production continues in 2008 with two episodes: Beneath the Surface and Decorate the Well in Gratitude.

Invigorate the Common Well is directed by HOBT artistic director Sandy Spieler.  Community partners are helping inform the production’s content and engage youth and adults as volunteers and audience members.  Key partners are Tomales Bay Institute, a division of Common Assets Fund in Minneapolis, Minneapolis Water Works, Drinking Water Division of the Minnesota Department of Health, Minneapolis Parks and Recreation, Friends of the Mississippi River, Lake Street Council, Bloomington-Cedar-Lake Commercial Association, East Phillips Neighborhood Association, Phillips Weed and Seed, and Powderhorn Neighborhood Association.

Objectives of these upcoming episodes are to:

· Celebrate the gift of water and its role as a connecting life-source.

· Promote stewardship of local water resources and actions individuals can take to keep water safe, clean and accessible.

· Produce a content-rich, public arts event celebrating the natural gift of “Water” with an intentional intercultural and intergenerational focus.

· Involve a broad and diverse group of community members in designing and presenting the project’s public event.

Beneath the Surface will be presented February 19 – March 14, 2008.  This episode examines the local water supply, interweaving insights from scientists, poets, environmental leaders, and utility workers with facts about the source and engineering of our city’s water.  The production will feature a variety of puppetry forms and sizes presented in a circus-style format.

Decorate the Well in Gratitude will be held July 26, 2008 and this day-long event will engage people of all ages and backgrounds in a ceremonial dedication of a mosaic installation surrounding the renovated drinking fountain in HOBT’s Avalon Theater lobby.  Other activities include a community gallery, community “sing,” small puppet shows, storytelling, dance performances, and an outdoor carnival.  This event will be held in conjunction with the Minneapolis Aquatennial.

Grounded in our nation’s founding principles of democracy, Invigorate the Common Well links plumbers and puppeteers, actors and activities, hydrologists and musicians, and engineers and video artists to promote communal responsibility for the stewardship of one of our most precious resources: Water.  This project draws together individuals and organizations that would not usually work or socialize together and, as these diverse communities of people work side by side in an collaborate process, they will develop relationships that can lead to new ways of working and socializing together in the future.

The combined project budget for Episodes II and III, including the drinking fountain renovation, is $253,600.  HOBT’s fiscal year 2008 operating budget is $932,457.  Contributed income is needed to help keep ticket prices affordable to families and moderate-income individuals and to support the program’s many free and low-cost activities.  As an arts organization producing an environmental and social action production, this project falls outside the standard criteria of many traditional arts funders.  Contributions will help assure the artistic excellence of this highly innovative work and it will support HOBT’s efforts to engage diverse communities in a creative exploration of water stewardship.

DIALOGUE PROJECT #1: Art Corps          
Clare Dowd, ED

c/o New England Biolabs Foundation 

8 Enon Street #2B, Beverly, Massachusetts 01915 

Tel: (978) 927-2404, Fax: (978) 998-6837 

artcorps@nebf.org

The Central American cultural landscape is comprised of a wide variety of ethnic groups including several indigenous Maya, Ladino (mixed indigenous/European), Xinca, Garifuna and Hindu, all of whom face significant marginalization.  While these groups suffer from outside threats to land ownership, political violence, public health challenges, and natural disaster – their capacity to address these threats as organized communities is compromised when underlying divides prevail and imbalances of power preside.  Since 1999, ArtCorps artists have been using the participatory arts to create bridges and eliminate barriers on two levels:  1) between development organizations and the communities they serve, seeking to create a balance of power for better communication and cooperation and 2) among the many ethnic groups in each community in order to build more cohesive and powerful societies.

To achieve this, ArtCorps recruits, trains and sends artists from around the world to work with established environmental, public health and human rights organizations in Central America for a year; during this time, the artists work with the community and organizations to demonstrate the power of the participatory arts to serve as a catalyst for transformational change.  

ArtCorps seeks funding to partially support the placement of 8 artists in 2008 in Guatemala and El Salvador.  The artists will be paired with established local partner organizations whose goals are to address environmental challenges, public health issues and women’s and children’s rights.  A key component of each artists’ work during their one year placement is in bridging divides between the development organizations and the communities they serve;  and among community members, where acceptance, respect and unity is necessary in order to organize and address the environmental and social challenges they face. The artists will draw on their varied expertise, including theater, painting, sculpture, dance, puppetry, mask-making and ceramics to celebrate the uniqueness of each culture, to facilitate dialogue among its various members and to empower communities to be agents of change. 

Last February, a project by 2007 ArtCorps artist Adriana Guzman worked to bridge the gap between indigenous Mayan culture and the Ladino (westernized or mestizo) culture in honor                of Valentine’s Day. In a country which suffers from a long-standing cultural divide, her project, “Nuestra Cultura Unida Por Amor”, in Chiche, Guatemala, introduced the subject of unity of Guatemalan culture by combing typical colors and clothing from both cultures into one unified quilt.

Based in the local library, Adriana proposed the project to the library team and set out, illustrating and distributing posters announcing the project and inviting the community to participate. Together with a group of 10 children ages 3 to 14, they selected typical fabrics such as “a real piece of tela (indigenous woven fabric) and the cortes (skirts) the girls wore daily to the library” and pieces of “’American’ clothing…to represent the Ladino culture.” They sewed the fabrics together using 4 colors of twine to represent the four Guatemalan cultures – Ladina, Xinca, Maya, Garifuna. When they were finished, they had created a patch work quilt symbolizing the unity of the different cultures in Chiche.

Upon the completion of the project, the unveiling was held in conjunction with a school event allowing the community to be present. “Many community members were interested in the work and entered to ask questions and read the posted information.” By involving the children and the community, Adriana’s message of diversity and unity touched many lives in Chiche. This example represents one project in the course of an artist’s year residency; each of our artists will confront these issues multiple times in a year, using their particular art medium to open minds, build confidence and establish trust.

ArtCorps partners with local organizations for a period of five years in an effort to build the local capacity to continue the work.  We like to use the analogy of seed to sapling to fruit-bearing trees to demonstrate the process of transformation that the organizations and communities undergo in relation to their understanding and application of art for social change during that five year period.  The objectives for each placement are dependent upon the organization’s stage of growth in the process of using the participatory arts to overcome barriers of participation and understanding. ArtCorps measures success in four ways: a baseline evaluation; program monitoring at regular intervals throughout the year; performance measuring at the end of each year through extensive reports on the projects; and outcome monitoring performed at the end of a five-year partnership. 

ArtCorps’ organizational budget is roughly $275,000 annually.  To place an artist in the field, we estimate $20,000 per artist, which includes international transportation, a stipend for room, board and personal expenses, local transportation, art supplies, and health insurance.  Other costs associated with each placement are artist and organizational recruitment, and program planning, management, and evaluation. ArtCorps’ staff is comprised of a full-time executive director and program officer in the US, and a part-time regional coordinator in Guatemala.  

The polarizing issue of immigration from our neighbors to the south has its roots in fractured Central American communities that have been ravaged by natural disaster, civil war, and the unending cycle of poverty. ArtCorps artists are there on the ground using the participatory arts in transformative ways to build community, to heal wounds, to bridge divides, and to organize people into action.  It is urgent that we preserve the rich cultural heritage of the region by building peaceful and sustainable communities in Central America where youth can envision a future.

DIALOGUE PROJECT #2: Centre for Playback Theatre
Contact: Jonathan Fox, Director
PO Box 714, New Paltz, NY, USA 12561
Tel: 1845-255-8163
Fax: 1845-255-1281
Email: playbackcentre@hvi.net
The Playback Theatre Bridge Project
communities in crisis tell their story

First, a story: The actors are ready. The emcee asks, “How is everybody today?” A woman raises her hand: “I’m excited. Tomorrow is 4th of July, our national holiday. I always look forward to it.” The actors bring her anticipation and happiness to the stage. Then an African-American man raises his hand: “It’s not my national holiday,” he says. “I never feel like celebrating.” The actors enact the feeling of this man. A dialogue has started among the audience through Playback Theatre (PT) about patriotism, racism, and the meaning of holiday.  As the performance goes on the dialogue deepens.

Playback Theatre (PT) is a form of theatrical improvisation in which performers enact on the spot real stories of audience members. Hearing from a variety of voices and dramatizing their perspectives is inherent in the playback theatre process, now practiced in the US and over 50 other countries. Nevertheless to serve most effectively for dialogue, Playback Theatre requires special skills and additional support.  That’s the reason for this project.

The project has two parts: (1) a training of international PT practitioners from around the world and (2) seed funding for pilot dialogue projects of the trainees.

1. The Training: will take place in New Orleans for 6 days next August, hosted by NOLA playback theatre (a local theatre company initiated by the Centre after Hurricane Katrina). We expect participants from 8 US and 5 international communities and will teach what is necessary to maximize the impact of PT to create dialogue, build empathy, and lessen conflict. We will emphasize artistic skills, organizing skills, diversity and social awareness skills, and community development skills to help sustain the work in the community over time.  

2. The Seed Funding: To help enable those trained in using PT for dialogue in their home communities, we intend to evaluate the strongest projects and to fund two of them.  The results of these projects will be shared with the global PT community. Based on current work in the PT community, we expect proposed pilots to include an immigrant stories project, an anti-bullying in school project, a conflict resolution performance series between two alienated community groups, and a PT performance project following a natural crisis from climate change (fire, flood). 

Budget for the project is $28,000. The overall 2007-8 budget for the Centre is $305,000. Our intent is to ask the Funding Circle for partial funding.

Leadership: The project will be administered by the Centre for Playback Theatre. The training will be taught by Jonathan Fox, founder of playback theatre and director of the Centre, and Pamela Freeman, an African-American who serves as co-director of Playback for Change and was co-organizer of the Katrina Relief Project. NOLA Playback Theatre in New Orleans, Playback for Change in Philadelphia, or the Centre for Playback Theatre in New Paltz, NY (or any combination) can host the site visit for the Bridge Project.

DIALOGUE PROJECT #3: Young Chicago Authors
Contact Person: Lisa Sousa, Development Director
Street Address: 1180 N. Milwaukee Ave. 2nd Fl., Chicago, IL  60622
Phone:  773-486-4331
Email: lisa@youngchicagoauthors.org
Website: www.youngchicagoauthors.org
1.  What need does the project serve? Who is served?
The Men As Allies project serves primarily young men of color who need a safe space to discuss sexism, deconstruct gender stereotypes, discuss causes of and responses to violence against women and figure out strategies towards obtaining a safer and inclusive society for all genders. Men As Allies also seeks to inspire young men to work in collaboration with young women to change the societal norms that condone sexist behavior. Men As Allies will also produce a webzine titled Swagger and a video PSA that will fulfill a need for more gender-conscious media available to young men.
2. What is the strategy for making an impact?                                                                             The Men As Allies’ strategy involves 12-15 young men ages 13-18 participating in an intensive series of summer workshops.  (July 21st–August 25th 12 sessions, 3 hours each.)  The workshops will include creative writing exercises, facilitated discussions, media literacy trainings and role-playing exercises all focused on expanding the young men’s gender consciousness. Men As Allies will culminate with the creation of the Swagger webzine and a video PSA that will reach other young men around the country.
The “Safe Around Me” campaign will also be part of the Men As Allies strategy for making an impact.  “Safe Around Me” will be used as a point of discussion and as a pledge young men in the community will be asked to take. The goal of the “Safe Around Me” campaign is empowering young men to act as advocates for the women in their communities when they pledge, “you are safe around me.” The discussions will be concentrated on how young men can make their communities, including the social as well as physical spaces they inhabit, safer for women. 

3. What impact does the project aim to have? What are the goals and measures of success?

The Men As Allies project aims to impact young men of color by changing their consciousness around gender bias and empowering them to talk about gender issues with each other with the long-term goal of shifting society as a whole. Men As Allies aims to impact the immediate communities the young men live in, as well as, society at large through the production and distribution of Swagger webzine and a video PSA.

Goals of Men As Allies are as follows:

· Changing men’s consciousness.

· Reaching young men who are most likely to be perpetrators of gender violence and shifting the mindsets of those men.

· Empowering the young men in the Men As Allies program to talk about gender.

· Shifting societal consciousness around gender.

· Form a community group of young men supportive of these aims.

· Creating safe spaces wherever these young men are–they will bring what they learn back to their own communities. 

Specific measures of success:

· 80% retention rate for young men in the Men As Allies program.

· 25 webzine submissions.

· 150 young men take the “Safe Around Me” pledge.

· Produce a webzine.

· Produce a video PSA that will be distributed online and on public access television.

· Organize two public forums to discuss gender bias and violence against women.

4. What’s the project budget? Overall organizational budget?

Young Chicago Authors’ budget for FY 9/1/07-8/31/08 is $471,900

The Men As Allies project budget is $5,580
5. Who are the leadership? How long have they and the project been around?

Avery R. Young is a writer/performer/teaching artist/activist.  He is a lead teaching artist for Young Chicago Authors and has spent 10 years working and creating performance poetry and/or song centered around issues such as; HIV prevention, freeing Mumia, gentrification, adult literacy, ending the BUSH Regime and education reform through arts initiatives.  He has worked with institutions and organizations such as; Kuumba Lynx, YCA, C.A.P.E., Columbia College, Just-Us-Fellas, Bethel New Life, YWCA and numerous others. Young has performed everywhere from Lollapalooza to the corner of Kostner and Madison along with other poets/artists/activists in efforts to create change within the community he was raised in.  

YCA’s Men As Allies project will be in its 2nd year in the summer of 2008. Men As Allies was inspired by Avery R. Young’s work with the Kings of Poetry project, a wonderful event for youth and adults alike in presenting work that examines and challenges the way women are presented in work created by adult and young men.

6. Why fund this project now?

Men As Allies completed its first pilot program in the summer of 2007. With more resources and time, Men As Allies and Swagger webzine can make a greater impact on young men’s gender consciousness and the lives of young men and women everywhere. Men as Allies is at an exciting point to become an established program within Young Chicago Authors and Swagger webzine is ready to be taken to the next level with more participation by young men and distribution possibilities.  There is great potential for this program to really change harmful gender paradigms within society. There is talk of a Men As Allies network developing amongst other programs around the city working on similar themes. Violence against women, sexism and discrimination are major problems in communities of color and Men As Allies is one way to help stop the cycle and allow change to happen.

DIALOGUE PROJECT #4: Iraqi/American Reconciliation Project
Contact: Kaia Svien
3632 13th Ave. South, Minneapolis, MN 55407
612-722-2650
ksvien@ties2.net
 “My friend, children of America, I’m your friend from Iraq.  I love you and love all the children of the world.  My people love to live in peace.  I want to play and grow up looking to the sun of freedom.  Please I don’t want war.  Let us be friends.  Let our both people be friends loving each other.  
--Your friend Hind, age 10, Karbala, Iraq

To: Iraq-Minnesota Art Committee,
… You succeeded to make out of the art exhibits moral and material values which we dearly cherish. We also, appreciate the fact that you opened a window for our dreams and hopes to travel across the ocean to be introduced to your appreciative society. We wish this window of hope will continue be opened. You helped our hearts to be happy, our gloomy days to be rosy and flourishing...
Wishing you a colorful and peaceful life.
Artist, Ibrahim Hussein, Karbala Society for Fine Arts, Karbala, Iraq

Local small gallery owner: “It never occurred to me there were artists in Iraq.”

Through the power of art and the simple bonding of ordinary citizens, the timely project of the Iraqi-American Reconciliation Project amplifies the current momentum to curtail the occupation of Iraq. It embodies art as a means of providing US citizens with ways to imagine the lives of average Iraqi citizens, those people with whom we are told our nation wants to build discourse, economic and social exchange, and peace. The fruits of this project are crafted to bridge the cultural divide that seems to deepen daily so that students and adults in both America and Iraq may recognize that what we have in common is greater than what separates us. We work organically—creating one means of reaching US citizens and then letting the results of that step shape the next one. 

In its essence, this project counters the demonization of Iraqis presented elsewhere in our current culture. Our strategy is based on the idea that presented with a personal letter from an Iraqi student, a beautiful pastel from an Iraqi artist, or a conversation with a strong spiritual Iraqi-American speaker, the hearts of our populace will be softened and we will be less likely to make unconscious choices that exclude the welfare of the Iraqi people

The wellspring of this project is our connection to Sami Rasouli, an Iraqi-American restaurateur in MN for many years, who--as his heart broke with the war--returned to Iraq to develop projects in his hometown, Najaf. His organization, the Muslim Peacemaker Teams/Iraq, (MPT) includes Shia, Sunnis and others who help neighborhoods work together to survive this time of chaos, deliver nonviolence training and reconciliation work. 
One of the branches of the project is the showing and sale of original art that Mr. Rasouli, brings to the US with him each year. We show these watercolor and oil paintings to “art crawls,” coffeehouses, and galleries beyond the peace community. The shows include brief descriptions about the artists, the MPT and their commitment to peaceful cooperation. To build simple bonds amongst our peoples, we send to the artists photographs of purchasers holding their paintings along with a note about what drew them to buy that piece of art. Since the artists are unable to show their work at home these days, we create a certificate for each of them that lists the number of churches, colleges, art shows, etc where their work has been displayed.

So as to weave these images of Iraqis into the daily life of North Americans, we have made note cards and posters from the paintings. Information on the back of the cards tells about the artist and the MPT. We’re excited to work gently with the subconscious of the American citizenry as the note cards make it possible, for example, for a beautiful Iraqi painting to arrive as a card that wishes someone well in their retirement. Our latest products are designed as holiday cards that address the common vision shared by Christians, Jews and Muslims as the Children of Abraham.

Another branch, Letters for Peace, has generated approximately 400 letters from US schoolchildren, translated them into Arabic and distributed them to about 150 contacts in Iraq.  Approximately 30 letters from Iraq have been translated into English and circulated to American schools.  More are in process.

An art teacher, working with drawings from Iraqi children, has developed a lesson that introduces US children to Muslim symbols of peace and guides them to make a “peace quilt” that is photographed and sent back via the internet. Our next idea is to create videos for You Tube, one that resonates with the joy we are finding in building community with the Iraqi artists and schoolchildren and another that shows the projects the MPT is sponsoring there.

The Iraqi-American Reconciliation Project (IARP) is composed of about 12 regular volunteers. The executive director, a volunteer, has managed other non-profit and for profit organizations throughout her working career; board members include an attorney, several life long peace activists, a retired teacher, a retail market owner and nurse. Some of us have been informally supporting the speaking tours of Sami Rasouli in America and presenting original Iraqi art for 3+ years. IARP became a sponsoree of Intermedia Arts, a 501(c) 3 non-profit organization in July of 2007. 

We deeply appreciate your review of our project and our request. 

Some relevant websites include:  www.lettersforpeace.pbwiki.com;  www.northlandposter.com 
Kaia Svien, Kathy McKay, Executive Director
DIALOGUE PROJECT #5: Finding Common Ground (with Toronto at-risk youth)

Organization: Toronto Playback Theatre

Contact Person: Christopher von Baeyer

Street Address: 20A Lavinia Avenue

City/State/Zip/Country: Toronto, Ontario, Canada M6S 3H7

Phone: 416.537.9595

Email: cvonbaeyer@torontoplayback.com

Website: www.torontoplayback.com

Project Summary 
Finding Common Ground: Using Playback Theatre to Address Difference and Build Community is conceived as a series of performances, workshops and training opportunities by Toronto Playback Theatre and Toronto Playback Theatre-Youth Company. This proposal is focused exclusively on the Youth Company component of the initiative, the primary goal of which is to employ the Playback Theatre methodology as an arts-based approach to creating space for “dialogues of difference” with heterogeneous groups of youth who hold differing identities and beliefs. Our focus will be in areas of Toronto that have been identified by the Toronto Strong Neighbourhoods Strategy (a joint project of the United Way of Greater Toronto and the City of Toronto with the support of the Government of Canada and the Province of Ontario) to strengthen priority neighbourhoods through targeted investment. The widening income gap between the rich and the poor in many communities threatens the social cohesiveness that has marked the success of the city. An unequal distribution of services and facilities has left some neighbourhoods less well-equipped to deal with the social challenges they face. Toronto Playback Theatre will focus specifically on three issues which have emerged from our research in the last year as contributors to exclusion and stigma: economic disparity, differences of culture/race and differences of sexual identity. Playback Theatre has a valuable contribution to make towards the social development of our community by providing authentic and engaging youth-accessible processes to hear the stories of those with whom we feel the most difference and aversion. It is in this creative space that empathy, and ultimately understanding, may be born. Our highest objective is to create sustainable opportunities for youth to use the arts as vehicle for speaking their truths--more specifically, our dream would be to inspire youth to start their own Playback Theatre companies in communities that would continue their work long after we had presented our programming. 

Background 
Toronto Playback Theatre was founded by Christopher von Baeyer in the summer of 2002 with the purpose of providing dynamic, audience-interactive, issues-based theatre in the Toronto area. Composed of eight professional actors, musicians and educators, the company has since developed and produced over 100 performances and workshops for a broad spectrum of clients. Our Youth Program, which was initiated in the Spring of 2005, is the co-recipient (with Ralph Thornton Centre) of the 2006 Leonardo Da Vinci Award for Creativity and Innovation in the Arts for a 12 month project entitled A Journey of Stories: Creating Dialogue with Youth about Violence. Funded by the National Crime Prevention Centre, we delivered over 30 Playback Theatre programs on issues of violence for at-risk youth across Toronto (with a focus on the diverse and traditionally underserved Riverdale neighborhood). The ultimate goal of the project – to recruit, train and deploy a diverse youth Playback Theatre company – has been now been realized and we hold the capacity to deliver programming to by youth for youth across the city. 

Goals and objectives of this project 
1. To get youth groups talking and creatively sharing their experiences and differences on topics of economic class, culture/race and sexual identity. 
2. To understand, inspire, and ultimately train youth groups (who are traditionally denied access to the arts) in popular theatre processes that they themselves can pursue on their own as a result of our time with them. 
3. To support a culture that honors listening, creative expression and dialogue as an alternative means of addressing the inevitable social challenges that arise as a result of differences of class, culture and sexual identity. 

Why fund this now? 
The value of a relationship with Zing at this point is directly related to our strategy of building a sustainable and ongoing youth Playback Theatre company as an integral component of our identity in the Toronto community. Two constraints present themselves as barriers to maintaining our focus on youth in our community. The first is the criteria from other arts funders, which mandate a primary focus on professional artists. Because our youth company members, who are not professionals, do not meet this criteria, we cannot give the program the full resources it needs without an organization like Zing. Second, we have made a point of constructing a financial model which allows those partnership organizations with limited resources to participate in our programming for fees which fall into their budget guidelines. Unfortunately these fees alone do not cover our costs. Our strategy in the initial years of the program, therefore, is to be able to offer to subsidize the cost of our programming with funding from organizations like Zing who are committed specifically to working with youth arts. The Playback youth program is at a critical stage, in that we now, for the first time, have developed a Playback ensemble of young people who are eager to continue the work that they have begun over the past year. By funding the next 8 months of this program we will be able to leverage the energy that is currently present, and move closer to our goal of creating a stable and permanent company which we hope can stand more and more on its own in the ensuing years. 

Impact 
Playback Theatre has been described as a process that creates change in our community “one story at a time.” In 2005 we invited a 17-year old young man who had recently been expelled from school to join our youth Playback company. His initial commitment to the work was cautious, and he was particularly challenged by the rehearsals for his first performance at centre for youth who were experiencing harassment due to their sexual orientation. As he put it: “I’m homophobic so I don’t know if they will like me.” He nevertheless decided to proceed with the show, and, of course, was inevitably cast to play the role of a young gang member who was suffering because of his fear of revealing his homosexuality to his peers. Following the show when we asked our young actor what it was like to play that role and he said it was transformational, because “he never knew black people could be gay.” 

Our process for measuring the success of our programming has three dimensions: First, on the individual level, we collect and analyze anecdotal evidence such as the story above from the actual participants of the process (actors, audience, workshop participants) for themes that reveal evolution and change in beliefs and attitudes relating to the three target themes of class, race and sexual identity. Second, on an institutional level, we partner closely with leaders of the organizations who sponsor us in the community to gather feedback from their perspective as to the impact of our work on their various constituents. Thirdly, as a fundamental measure of success for this program in particular, we will test, throughout the process, the level of interest and specific opportunities for commitment to a sustainable Playback Theatre company that can continue to operate after our project has come to completion.

Our project would touch up to 500 people as audience members, up to 100 people as workshops participants in a series of 5-10 workshops and up to 20 people as participants of a longer term residency aimed at creating a sustainable Playback company. 
Budget : We are seeking $15,000 to support a total project budget of $20,000. Our annual budget varies by year, and averages at about $40,000 to $50,000.

Key Project Leaders

CHRISTOPHER von BAEYER, M.A. (Artistic Director, Training Director) is an actor, educator and consultant who specializes in the integration of theatre and human development. He currently divides his time between North America, Europe, the Middle East and Asia, where he designs and delivers performance training programs in voice, acting, emotional intelligence, leadership and professional communication. 

LISA PATTERSON (Musician, Project Coordinator Finding Common Ground, Music Coach Youth Company) has performed across Canada, in Europe, Mexico, India and the Middle East and promotes cultural connection through artistic collaboration. 

LUA SHAYENNE (Actor, Conductor of Youth Company) is an actor and dancer who specializes in Traditional West African, indigenous Caribbean Folk, modern, ballet and afri-jazz dance. She is a student of Nigerian dancer and choreographer Sani Abu Mohammed Allen and International Guinea Master drummer and choreographer Amara Kante.
� All-ages is a term used and known within music communities and the music industry to differentiate between a show or event that is inclusive of youth and one that is limited to people 21 and over, as most of live music is presented in bars, and therefore precludes youth involvement.   AMP organizations are youth-focused but our overarching goal is not to further separate youth from adult culture, but to foster intergenerational participatory culture that allows youth to be participating and leading equally, hence our preference for the term all-ages over “youth.” 





